Boards on Fire!
Inspire Your Leaders to Raise Money Joyfully


        There are systems issues in board members’ way

1) We haven’t been clear about __________________________________________

2) We haven’t clarified our _______________________________________________

3) We haven’t equipped them ____________________________________________


Funnel of Focus










My key take-aways from this session
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Focus Board Members on the Best Donor Prospects

































Delivering on the Donor Promise

Donors said they would give us:
· ________________________________________________________
· ________________________________________________________
· ________________________________________________________

If they got the things they’re longing for but not getting from us:

· _________________________________________________________________


· _________________________________________________________________


· _________________________________________________________________




What One Board Did to Engage with Donors
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What WE Could Do
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