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Common Pitfalls  -- Need Statements

How I would describe the need we hope to meet

We attribute the need to our organization not the community



We don’t describe all the stakeholders who are affected by the need



We don’t articulate the root cause of the need



We don’t describe what will happen if we don’t address the need



We don’t describe what’s been in the way of us achieving your goals



We describe the scale/scope so big, funder can’t make a dent



We don’t explain why this particular project is urgent / compelling


Common Pitfalls – Outcome Statements

How I would characterize what difference we’re making




We talk more about the impact on our organization than on the community or ecosystem




We talk more about outputs than outcomes




We talk globally, not specifically about what difference we’re making




The scope of our outcomes doesn’t match the scope of our need




We overpromise what difference we’ll make – small successes powerful


Other Common Pitfalls
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