LTABC Seminar Series 2012

Wednesday May 2 2012
Field Trip I			10 am to 4 pm			Farm & Winery Tour
Explore the Cowichan Bay area and enjoy the finest in agriculture, wine and food!
On June 29, 2005, TLC purchased Keating Farm Estate in the Koksilah area of the Cowichan Valley, near Duncan on Vancouver Island. This 13 ha farm property contains a number of heritage structures, a heritage orchard, bee hives, chickens, managed fields and a small wetland. Adjacent is the old CNR right-of-way which connects to the Trans-Canada Trail and has great potential as a recreational corridor. This field trip includes lunch, Cherry Point Estate Wines.

Thursday May 3 2012
Field Trip II			10:00 am to 12:30 noon		Canoe Trip
This special trip to the estuary gives a unique view of the Bay plus you’ll enjoy a wonderful gourmet lunch! Canoe trip to the Genoa Bay estuary with gourmet lunch! Cowichan Bay is spectacular—it is even more breathtaking on the water canoeing to the other side and enjoying a refreshing lunch before heading back for the start of Seminar 2012! Canoe fee, lunch and great weather included!

Pre-conference			8:30 am to 12:30 noon		Pre-Seminar Workshops

FUNDING SOURCES: How to approach them effectively 8:30 – 10:30 am
John Binsted, International Consultant, former Chief Operating Officer of the Vancouver Foundation, and current Board Member of the SSI Foundation will guide you through the maze of funding sources. Join fellow volunteers and learn from the invaluable experience of being on the receiving side of grant applications. Understand and approach funding sources with the tools and confidence needed for best possible outcomes.

FINANCIAL ACCOUNTABILITY: Volunteer Board Members: What You Need to Know 10:30 am – 12:30 pm
Terry Bolton is Treasurer for the Salt Spring Island Foundation. He has 30 years’ experience working in the oil industry as an engineer responsible for the technical and financial aspects of major projects. Did you know that as a volunteer board member you have a fiduciary responsibility to manage the assets of your organization? You are personally accountable for the financial oversight that guides the viability of the organization you govern. Join other volunteers to gain a broader knowledge of the key elements of financial statements and budgets. 
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Thursday May 3 2012

Keynote			1:30 – 2:30			Mike Lewis 

Conservation For What? with Mike Lewis
Mike Lewis is well known in Canada and internationally as a practitioner, author, educator, and leader in the field of CED and the social economy. An innovator, activist and thinker with a penchant for linking practice with policy and the micro and macro, Mike’s leadership in CCCR and elsewhere continues to help us connect the dots and stay ahead of the curve.							

[bookmark: _GoBack]Workshop 1                                    2:45 to 4:15 pm		Standards & Practices (Kathleen Sheppard, Dave Cunnington)			
Six land trusts recently began a review and use of the S&P. How can this tool help your land trust? What is available on the S&P site to make governing and operating your land trust more effective? 

Workshop 2                                                                               Greening your title – Conservation Options (Ben van Drimmelen) This foundation publication is being updated. A conversation on lessons learned and current information.

Workshop 3						Social Media ONE
Introduction to Social Media. Bring your laptops as this session will help you either setup your Facebook and Twitter pages or tweak them to be great sources of communication for your land trust.

Special Workshop		4:30 to 6:30		Social Media TWO
This session will explore more advanced social media such as blogging, tracking viewers and promoting your sites.		
 				
7 pm	Reception & dinner: Tonight’s dinner is a casual and relaxed chance to catch up with friends and associates.
Friday May 4 2012

Breakfast
Tour: Cowichan Nature Centre    8:30 am                             All Seminar participants will enjoy a post-breakfast excursion to the new Nature Centre!

Workshop 4		10:30 am		Species at risk (Kim Everett, M.Sc. R.P.Bio) Conservation Ecologist | Environmental Protection and                               				Sustainability Division BC Ministry of Environment and a colleague will speak on CDC’s current projects                     
							and conservation tools. 
Workshop 5						Fundraising (Paul McNair)
Whether your land trust is new or experienced at fundraising, the LTABC ED will present strategies and directions to help you plan for success.

Workshop 6						Eco-gifts / Appraisals (Dave Cunnington)
Land trust Boards have unique issues facing them. An experienced nonprofit leader presents topics and challenges that will benefit all land trust boards.
                                                                                
Lunch				12:30 to 1:30 pm

Workshop 7                                    1:30 to 3:30 pm		Planned Giving – finding a legacy for your land trust (Natasha van Bentum)
What are the three most essential tools your land trust needs to establish a healthy and maintain a legacy fund? Take home hands-on knowledge of what to do to get your program started or re-started!

Workshop 8                                                                                Going Beyond the Covenant Template: Working with Landowners who do not fit the Covenant Mould (Kate Emmings) Conservation landowners, like the ecosystems they are protecting, are difficult to classify.  Often conservation covenant templates don’t meet their needs.  This workshop will provide an overview of covenant drafting with an emphasis on working with landowners with special requests.  Drawing from real life covenant examples, this workshop will look at incorporating covenant wording for firewood collection, tree thinning, collection of plants for propagation and other weird and wacky requests.  Attendees are invited to bring their strange covenant requests to the workshop for input and discussion.

Workshop 9						Coastal Douglas Fir (Darryn McConkey, RPBio)
Ecosystem Biologist Ministry of Forests, Lands and Natural Resource Operations and a colleague will speak on the recent CDF workshops and how land trusts can contribute to the partnership.
Keynote			4 pm			Lessons Learned: Cowichan Basin Water Management Plan with Rodger Hunter
Rodger Hunter has worked as a management consultant with Vis-à-vis
Management Resources Inc. since 2005. His areas of specialty include: strategic
and business planning, business / program reviews, governance, project
management and sustainability. Rodger worked in a variety of positions with
the Provincial government including: manager of the Habitat Conservation
Fund, Executive Director of Environmental Protection and as an Assistant Deputy Minister. In July 2009 he was requested to work with the partners responsible for the development of the Cowichan Basin Water Management Plan. Rodger will offer insights and lessons learned based on his involvement with the Plan and the Cowichan Watershed Board.

5 pm			LTABC Annual General Meeting

				7 pm			Dinner and Land Trust Awards

Saturday May 4 2012

On the go Breakfast!		8:45 am to 11 am	ROUNDTABLES
Grab your breakfast and meet with other land trusts to discuss topics that are timely and of concern to your group. These facilitated sessions will bring back items to LTABC which will form the basis of our new educational teleconference program beginning in June 2102! Participants will have an opportunity to attend 3 roundtables of 45 minutes each. Sessions will include:
								
Land trust issues (Adam Taylor)
Whether you are a Board member or senior staff, land trusts have unique issues facing them from governance, to funding and land management. This roundtable will explore present day topics.
								
Memberships (Wendy Innes)
Land trust must effectively communicate and engage the public telling unique and distinctive environmental stories. Facilitated by a leader in community building share opportunities and possibilities.
								
Project Management in land trusts (Jeff Ralph & Todd Carnahan)
Land trusts of all sizes, focus on projects from land conservation to protection of species at risk and public education discuss effective project management.

Province-wide fundraising for land trusts: ONE for BC and Walk on the Wild Side (Paul McNair)

+ Participants choice! We’ll collect topics days one and two and add this topic - YOU decide!!!!!

Final Session			11 – 11:30 am

